
Department /
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Steps to Be
Undertaken to
Meet Goal Objective and Action Brief Narrative

Current
Status

Resources
Required

Fiscal
Impact

Goal 1 Comprehensive Planning Division: Create and Implement the Annapolis Comprehensive Plan

1 Objective Create new Annapolis Comprehensive Plan Underway $110,000

1.1 Action Work with CAC and consultant team Underway Current,
incl.

Consultant
team

Current

1.2 Action Conduct public outreach Underway Current,
incl.

Consultant
team

Current

1.3 Action Conduct necessary research and analysis Underway Current, incl.
Consultant

team

Current

1.4 Measure Draft plan introduced for adoption

2 Objective Conduct Transportation Planning Underway Current Current

2.1 Action APFO implementation Concurrent
to

legislation

Current Current

2.2 Action Review of development applications On-going Current Current

2.3 Action Participate in regional planning On-going Current Current

2.4 Measure Completed reviews and participation in
projects

3 Objective Develop data resources to support planning Underway With MIT

3.1 Action Update parcels and zoning GIS layers Underway With MIT

3.2 Action Participate in Census programs (LUCA, BAS) Underway With MIT

3.3 Measure Up-to-date, usable data

4 Objective Develop traffic model for city

4.1 Action Prepare scope of services to develop synchro
traffic model of city to prepare traffic impact
analyses

Underway

4.2 Measure w/Consultant assistance develop and be
trained on model

discussed in
with APFO

$75,000

Goal 2 Current Planning Division: Consistent Enforcement of Current Planning and Zoning Regulations and
Improved Customer Experience when interacting with the City’s Zoning and Appeals Process

1 Objective Quality design and development review

1.1 Action Maintain adequate staff having necessary and
diverse skills

Under water Additional
staff

$120,000
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1.2 Action Provide technical training Available $1,500

1.3 Action Accredit/license employees in their
professions

In process Current Current

1.4 Action Support ‘priority places’ and other smart
growth initiatives

Ongoing Current Current

1.5 Measure Quality of development and public support of
department

2 Objective Effective customer service

2.1 Action Replace outdated critical area and
environmental maps

Desperately
needed

Consultant $20,000

2.2 Action Comprehensive redo of 1985 Parking and
Landscaping Manual

Desperately
needed

Consultant $15,000-
$20,000

2.3 Action Develop Critical Area Guide Much
needed

Requires
funding

$3,000-
$5,000

2.4 Action Streamline development and permit review Slow
schedule

Additional
review staff

2.5 Measure Complete listed tasks, assess timeliness of
project review of various complexity

3 Objective Professional support, advice presentations to
boards and commissions

3.1 Action Ensure adequate resources for support under
review

Current Current

3.2 Action Professional, thorough oral and written
presentations and reports

Ongoing Current Current

3.3 Action Provide training in presentation skills,
powerpoint, etc.

Training
available

Current Current

3.4 Measure Feedback from boards and commissions

4 Objective Coordinate Development Review with Comp
plan

4.1 Action Current planning support of comprehensive
planning section and vice versa

Ongoing Current Current

4.2 Action Coordinate development applications with
comp plans and small area plans (AACo)

Ongoing Current Current

4.3 Action Local development meeting State priority
place objectives

Ongoing Current Current

4.4 Measure Degree of cooperation, consistency of
development with comprehensive G’s and O’s

Ongoing Current Current
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5 Objective Quality of control and improved project
management

5.1 Action Two person review and check of permit
applications

Treading
water

Additional
Staff

5.2 Action Monitoring, tracking and reporting major
development

Ongoing Current Current

5.3 Action Thorough site inspection to ensure
comportment with approved plans

Delayed Additional
staff

5.4 Action Serve as lead agency for coordination and
review of development applications

Ongoing Current Current

5.5 Measure Mistake free review

Goal 3 Historic Preservation Division: Preserve the built environment in the historic district and throughout
the city.

1 Objective Support local, state and national preservation
goals and objectives

On going Representat
ion at the
state and
national

conferences

$2,000

1.1 Action Public education and outreach In process In process $2,000

1.2 Action Annapolis Survey On going In process Current

1.3 Measure # of properties documented

2 Objective Timely and consistent review of HPC
applications

On going Current

2.1 Action Publish revised Design Guidelines In process Current Current

2.2 Action Adequate staffing including professional
services

On going Current

2.3 Measure Certificates of Approval, #& review time

3 Objective Enforcement

3.1 Action Monitor approved projects On going Inadequate $5,000

3.2 Action Bring unapproved projects into compliance On going Inadequate $20,000

3.3 Measure # of permit fees and corrected violations

4 Objective Integrate Historic Preservation with Economic
Development

On going On going Current

4.1 Action Annual Tax Credit workshops On going On going Current

4.2 Action Support heritage tourism in Annapolis On going On going Current

4.3 Measure # of projects and $ saved
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Goal 4 Historic Preservation Division: Integrate Historic Preservation with Economic Development

1 Objective Increase number of tax credit projects On going On going Current

1.1 Action Annual tax credit workshops On going On going Current

1.2 Action Support heritage tourism in the region On going On going Current

1.3 Measure # of tax credit projects On going On going Current

2 Objective Increase number of eligible properties Planned Current Current

2.1 Action Prepare guidelines for local designation Current Current Current

2.2 Action Designate properties outside the National
Register district and locally designated district.

Planned Planned Current

2.3 Measure # of designations and tax credits

Goal 5 Historic Preservation Division: Heighten Awareness of Preservation’s Importance to Annapolis

1 Objective Improve public information

1.1 Action Convene roundtables for various interest
groups

On going Current Current

1.2 Action Provide necessary and timely information to
property owners

On going Additional
postage,
printing

$1,000

1.3 Measure Increase in # of applications, decrease in
number of violations

2 Objective Serve as preservation model in MD and US

2.1 Action Provide training for heritage tourism
professionals, local community colleges and
preservation programs at universities

On going Current Current

2.2 Action Give HPC members access to training
workshops and publications

On going Conference
registration

$1,000

2.3 Measure # of requests for information, publications,
student visitors and lecture requests

Goal 6  CDBG Division: Retain Affordable Housing Stock and Increase Availability of Affordable Permanent
Housing

1 Objective Provide assistance to low income
homeowners for housing rehabilitation

On going Current Current

1.1 Action process applications On going Current Current

1.2 Action rehabilitate homes On going Current Current

1.3 Measure # of units assisted

2 Objective Preserve and expand the supply of affordable
housing

In process Current Current
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2.1 Action Provide funds to nonprofits to acquire and
rehabilitate units for homeownership for low
and moderate income families

In process Current Current

2.2 Action apply for additional funds In process Current
additional
staff and

professional
services

Current

2.3 Action Manage Moderately Priced Dwelling Unit
Program

In process Current Current

2.4 Measure # of successful homebuyers or renters

3 Objective Provide opportunities for first time home
buyers

In process Current Current

3.1 Action Provide funds to nonprofit for settlement
expense and down payment assistance

In process Current Current

3.2 Measure # of successful homebuyers

4 Objective Support housing counseling for first time low
and moderate income homebuyers

In process Current Current

4.1 Action Provide funds to nonprofit to provide housing
counseling services

In process Current Current

4.2 Measure # of persons receiving counseling

Goal 7 CDBG Division: Assist with addressing the needs of the homeless and end chronic homelessness

1 Objective Continue financial support to homeless shelter
programs and homeless prevention

In process Current Current

1.1 Action Provide funds for operation of Homeless
shelter

In process Current Current

1.2 Action Apply to ESG Program for funds to operate
the homeless shelter

July 2007 Current Current

1.3 Measure # of persons sheltered

Goal 8 CDBG Division: Assist with Housing and Supportive Needs for Persons with Special Needs who are
not homeless

1 Objective Provide assistance to supportive housing
providers

In process Current Current

1.1 Action provide funds for rehab of group homes In process Current Current

1.2 Action Provide funds to nonprofit to install
accessibility modifcations for disabled

In process Current Current

1.3 Measure # of persons assisted In process Current Current
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Goal 9 CDBG Division: Provide Public Services Concerned with Employment, Empowerment, and Self
Sufficiency

1 Objective Support vital public services addressing the
needs of children, youth, families, and other
initiatives that promote family stability 

In process Current Current

1.1 Action provide funding to public service organizations In process Current Current

1.2 Measure # of persons served

2 Objective Support Economic Development and Creation
of Decent Jobs

In process Current Current

2.1 Action Provide funding to nonprofit to develop
microenterprises

Current Current Current

2.2 Measure # of microenterprises helped or developed

3 Objective Support technical assistance for neighborhood
revitalization

On going Current Current

3.1 Action participate in Clay Street Public Safety Team On going Current Current

3.2 Action assist Town Pines Court Homeowners
Association

On going Current Current

3.3 Measure % Change in property values



Department / Division Planning and Zoning

Account # 110-41910 A - 1

BUDGET  REQUEST  -  OPERATING EXPENDITURES

History of Expenditures in Operating Expense Accounts

Account Title Actual 
FY2005

Actual 
FY2006

Actual 
FY2007

Budget 
FY2008

Mayor’s 
FY2009

Salaries $747,448 $860,045 $984,661 $1,244,640 $1,304,280

Benefits 289,882 302,760 322,141 372,100 361,010

Supplies 22,888 19,856 19,998 23,620 23,620

Utilities 0 0 0 0 0

Education and Travel 10,063 7,228 13,050 13,050 13,050

Repair and Maintenance 5,548 872 0 8,500 8,500

Special Projects 87,146 191,813 224,042 175,000 125,000

Leases 0 0 0 0 0

Contract Services 59,428 30,721 9,525 31,000 31,000

Capital Outlay 0 0 0 0 0

Total $1,222,403 $1,413,295 $1,573,417 $1,867,910 $1,866,460



Department / Division Planning and Zoning

Account # 110-41910 B - 1

BUDGET  REQUEST  -  OPERATING EXPENDITURES

Description of Expenditures in Operating Expense Accounts

1 2

Account Title Total in Account Description of Expenditures

Salaries 1,304,280 Appropriation needed as calculated on personnel detail.

Benefits 361,010
Retirement and insurance benefits provided and
calculated on personnel detail.

Supplies 23,620

Postage, fax, copy paper, general printing, blue prints,
mylars, xerox machine cost transfer, office supplies,
computer supplies, water cooler, citation books,
calendars, graphic presentation materials.

Utilities 0 Utilities included under General Government Buildings

Education and Travel 13,050

Cost/mile reimbursement for use of personal vehicle for
city business; travel related to continuing education;
attendance at locally sponsored seminars; workshops on
topics related to planning generally and MD law and
policies specifically; computer applications training;
purchase of books, periodicals related to planning,
historic preservation, community development;
attendance at out-of-area conferences.

Repair and Maintenance 8,500 Service on copiers, fax, and other office equipment

Special Projects 125,000

Professional services in support of policy initiatives and
implementation, especially implementation of
recommendations in the comprehensive plan.  Projects
planned include the development of a dynamic traffic
model for the city.  The Planning Commission has
requested that the landscaping standards developed in
1985 be updated into site development standards that
would incorporate landscaping requirements, hard
scaping, storm water management, planting
specifications, and the best available practices for site
development and managing the impacts of development.
Currently our requirements are more stringent than our
standards and having these standards available at the
beginning of the site development process would
alleviate problems toward the end

Contract Services 31,000

For the retention of professional services on a specific
basis as the need arises throughout the year to respond
to Aldermanic or citizen concerns and to perform
analyses of specific projects.  

Total $1,866,460
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Account # 110-41910 B - 2

BUDGET  REQUEST  -  OPERATING BUDGET

Explanation of Changes in Operating Budget

Account Title Budget
FY2008

FY2009 Explanations

Base Inc(Dec) Mayor’s

Salaries $1,244,640 $1,304,280 $1,304,280

Benefits 372,100 361,010 361,010

Supplies 23,620 23,620 23,620

Utilities 0 0 0

Education and Travel 13,050 13,050 13,050

Repair and
Maintenance 8,500 8,500 8,500

Special Projects 175,000 125,000 125,000

Leases 0 0 0

Contract Services 31,000 31,000 31,000

Capital Outlay 0 0 0

Total $1,867,910 $1,866,460 $0 $1,866,460
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Account # 110-41910 C - 1

BUDGET  REQUEST  -  OPERATING EXPENDITURES

History of Personnel Expenditures and Staffing

Description Actual 
FY2005

Actual 
FY2006

Actual 
FY2007

Budget 
FY2008

Mayor’s 
FY2009

Base Salaries $747,448 $860,045 $984,661 $1,244,640 $1,304,280

Overtime 0 0 0 0 0

Doubletime 0 0 0 0 0

Salary Subtotal 747,448 860,045 984,661 1,244,640 1,304,280

Benefits 289,882 302,760 322,141 372,100 361,010

Personnel Totals 1,037,330 1,162,805 1,306,802 1,616,740 1,665,290

Staffing Summary

Permanent Positions 15.00 15.00 15.00 15.00 15.00

Temporary Positions 0.25 0.25 0.75 2.25 2.00
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Account #: 110-41910 E - 1

Department Enhancement Summary Form

Form Number Enhancement Title Short Description
Enhancement

Amount
Approved
Amount

1
Long-Range Fiscal Impact
Analysis

Long-term fiscal analysis of
development and
redevelopment $75,000

2 Supplies Supplies & monitors 8,300

3 Training and Education

Additional funds for staff
attendance at professional
development functions 5,000

4 HPC-projects

Funds for staff/HPC support
and for special projects of
importance to the Historic
District 85,550

Total $173,850 $0
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Division: Planning and Zoning

Account #: 110-41910-7920-236

Form #: 1 E - 2

Maintain current
service level: X New service:

Enhancement title: Long-Range Fiscal Analysis
Enhancement
amount: $75,000

Department Enhancement Detail Form

Description/Justification

Through annexation, development and redevelopment the city has acquired additional businesses and
residents over time.  The city has also acquired an ongoing fiscal responsibility to provide municipal
services and for the maintenance of additional infrastructure, e.g. roads, sidewalks, water and sewer lines.  

It is envisioned that the study will conduct a comprehensive fiscal impact study of future growth.  The study
will examine the fiscal impacts of growth scenarios based upon the recommendations of the new
Comprehensive Plan and will evaluate the impacts of providing different levels of service to future
residents and businesses.  The study will look at  general fund capital and operating costs for major
infrastructure, and review and incorporate analysis of revenue sources needed to support the delivery of
services to existing and new residents and businesses.  Implementation strategies to maintain fiscal health
into the future shall be recommended in the final report.

The study will look at Level of service standards for specified public facilities, existing deficiencies, and
costs of needed improvements to meet level of service standards.  Specified public facilities include
City/State/County roads, EMS/Fire service, police services, and storm water management, and other
municipal  facilities and services.

1. An impact assessment for future growth/growth rate scenarios, i.e., an assessment of impacts on capacities
and levels of service of public facilities for growth/growth rate alternatives.  

2. The plan must constitute a sufficient basis for our Adequacy of Public Facilities ordinance that regulate the
timing and sequencing of future development by conditioning approval of the development on the long-range
capital improvement program.

3. The fiscal impact analysis and final report should recommend new and/or revised growth management tools
or strategies to ensure balanced growth and a strong fiscal base in the future.



Department /
Division: Planning and Zoning

Account #: 110-41910-6600

Form #: 2 E - 2

Maintain current
service level: X New service:

Enhancement title: Materials and Supplies
Enhancement
amount: $8,300

Department Enhancement Detail Form

Description/Justification

$4,000 to increase the account for general office supplies/functions:  due to a number actions, the Planning
Department has taken on responsibilities that require that require additional funds in this account.  Due to
technology and the demand for better graphic representations, we have printers and printing equipment
capable of reproducing maps, aerial photographs and other graphics.  The ink cartridges for these printers
are expensive to replace.  The Planning Department has also been given more rigorous notification
requirements, with a requirement that we notify all persons after a decision is made, not just prior to the
decision.  In most applications requiring notification, the applicant is required to provide stamped,
addressed envelopes for all persons within the notification area.  The new requirement is that once a
decision is made, we notify all persons who have testified on a matter or contacted us in writing.  Since the
adoption of this ordinance, on a given application we have had mailings from as few a three persons to as
many as thirty.  This requirement consumes time, supplies and postage.  This account has historically run
low nine to ten months into each fiscal year, and has been replenished by other accounts to the detriment
of these accounts.

$4,300 for the purchase of flat screen computer monitors to upgrade the PZ Department to the City’s
standard for office technology (approx. 15 screen replacements).
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Division: Planning and Zoning

Account #: 110-41910-7411

Form #: 3 E - 2

Maintain current
service level: X New service:

Enhancement title: Training and Education
Enhancement
amount: $5,000

Department Enhancement Detail Form

Description/Justification

The Departmental training and Education budget is allocated for professional memberships, book and
periodical purchases, conference and training session attendance and mileage for departmental
employees who are required to use their own cars for city-related business (all departmental staff).  This
leaves little money available for staff to attend national and/or regional professional conferences. 
Additional funds would allow staff members to avail themselves of the professional development
opportunities that come from attending these events and would enhance their abilities to perform their
duties for the citizens of Annapolis.



Department /
Division: Planning and Zoning

Account #: 110-41910-7411

Form #: 4 E - 2

Maintain current
service level: X New service:

Enhancement title:
Historic
Preservation–projects

Enhancement
amount: $85,500

Department Enhancement Detail Form

Description/Justification

A breakdown of this request follows:

$6,550 for continuing education/training for HPC staff and commissioners including: 
• HPC training, two sessions/year, $300/session
• Attendance at Maryland Annual Preservation Conference ($2,250) for all HPC members
• HP Chief attendance at annual National Trust Conference ($1,500)
• HPC Chair attendance at National Alliance of HPCs conference ($1,000)
• HP Chief participation in Traditional Building Conference ($1,200)

$12,000 for professional services in support of HPC staff and the HPC.  The HP Section currently has
professional services funds for a preservation architect and an archaeologist.  There have been many
instances where additional subject area experts have been needed to assist in making the appropriate
decisions relating to structures in the Historic District, e.g. conservator, mason, structural engineer (w/
historic building expertise), etc.

$20,000 for assistance in the evaluation/documentation of Clay Street Neighborhood for inclusion in
Maryland Inventory of Historic Places or National Register.

$25,000 for assistance in National Historic Landmark Documentation (with the agreement of the National
Park Service) of the following properties at $5,000/property–Carroll House, City Hall, McNasby’s, Stanton
Center, and 222 Severn Avenue.

$10,000 (with Economic Development) to start a window restoration training program for disadvantaged
youth.

$12,000 for intensive level surveys for twelve properties.


